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What you’ll find 
below
A great mentorship program isn't just about 
teaching – it's about sparking passion, 
sharing ideas, and growing together as a 
team. Our checklist is your friendly guide to 
kick-starting this journey in your 
organization. From the basics to tweaking 
things along the way, we're here to help you 
every step of the way! Let's create a 
learning culture that everyone will love.
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Step 1: Define your 
program's scope
It’s important to take the time to determine your needs and 
objectives before you start implementing your mentoring program. 
The following steps will help you get started.


Define clear objectives

Learn the  for organizations.benefits of mentoring

Reflect on why your enterprise needs a mentoring program.

Ask: What challenges or gaps does it aim to address?

Select key performance indicators 
(KPIs)

 Skill development

Measure: Number of employees upskilled, level of improvement in specific 
competencies.

Ask: Which skills are crucial for our organization's future success?

 Career growth

Measure: Rate of internal promotions, number of mentees advancing to 
leadership roles.

Ask: How can mentorship prepare employees for the next stage in their careers?
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 Reduced employee turnover

Measure: Retention rates post-mentorship, duration of employment for 
mentored vs. non-mentored employees.

Ask: How can mentoring enhance job satisfaction and reduce attrition?

 Innovation boost

Measure: Number of new ideas or projects initiated by mentees, feedback on 
innovative solutions from mentors.

Ask: How can mentorship encourage creative thinking and innovation?

 Improved employee engagement

Measure: Survey results pre and post-mentorship, feedback on mentorship 
impact on job satisfaction.

Ask:  How can mentorship influence employee morale and engagement levels?

 Diversity and inclusion

Measure: Diversity of mentor-mentee pairs, feedback from underrepresented 
groups on mentoring impact.

Ask:  How can mentorship foster a more inclusive workplace?

 Prioritize your goals

Decide on the primary objective if multiple goals are relevant.

Ask:  Given our current company climate and future aspirations, which goal 
needs immediate attention?



 Clarify program scale

Consider:  How many employees will participate?

Decide on program duration and frequency of mentoring sessions.

Step 2: Choose your 
mentoring method
Now that you know what you want to achieve with your mentoring 
program, it’s time to decide which  works best for your 
organization.


method

Review mentoring types

One-to-one mentoring: Traditional approach where a single mentor supports 
one mentee, focusing on specific areas of expertise.

Group mentoring: Efficient model for reaching multiple mentees, emphasizing 
collective learning from both peers and the mentor.

Virtual mentoring: Connects employees across various locations, providing 
flexibility and overcoming geographical barriers.

Team mentoring: A whole team is guided by its leader or manager, enhancing 
group skills like problem-solving.

Reverse mentoring: Junior employees mentor seniors, often in modern fields 
like tech, fostering mutual growth and knowledge-sharing.
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Evaluate each type’s pros and cons

Example: one-to-one mentoring

Pro:The mentee receives undivided attention from the mentor, allowing for a 
tailored growth plan and deep relationship-building.

Con:  Since it involves a one-to-one pairing, it may be resource-intensive and 
challenging to scale up if a large number of employees seek mentorship.

Ask:  Which method aligns best with our company structure and objectives?

Finalize the format

Decide on the duration and frequency of mentoring sessions. 

Determine if mentoring will be formal (structured) or informal (ad hoc). 

Step 3: Design a robust 
matching process and 
follow up
Now it’s time to get down to the nitty-gritty and set your mentoring 
plan in motion. Here’s how to start, grow, and monitor your matching 
process.

Set criteria for matching

List down essential skills, experiences, and goals for mentors and mentees.

Ask:  What attributes make a mentor and mentee compatible?



Adopt or design a matching tool

Research available platforms or algorithms for pairing

Opt for tools that ensure relevant and effective pairings.

Equip participants with necessary resources

Compile a resource kit

Gather discussion topics, articles, videos, and relevant literature.

Decide on activities to stimulate focused conversations.

Offer guidelines

Prepare a  or guide.mentorship handbook

Include ice-breaking activities and suggestions for deep, growth-focused 
conversations.

Implement a monitoring system

Set up a mechanism to review feedback, scores, and outcomes from mentoring 
sessions.

Ask:  Are the mentoring relationships meeting their objectives?

Adapt and refine

Based on feedback, tweak program elements as needed.

Realign mentoring pairs if compatibility issues arise.
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Foster continual growth

Encourage Feedback

Seek input from participants regularly.

Ask: How can we improve the mentoring experience?

 Plan for scale

Based on initial success, consider expanding the program.

Look for  or platforms to streamline scaling.additional tools

 Review and iterate

Conduct periodic reviews.

Analyze feedback, outcomes, and overall program impact.

Ask: Is the program achieving its defined goals?

Based on reviews, make necessary modifications to the program structure, 
resources, or matching process.

Partner With Together To Implement 
Your Enterprise Mentorship Program
Setting up a mentorship program might seem daunting, but we're 
here to make it a breeze. At , we believe in the power of 
relationships to boost performance. Ready to see the difference? 
Reach out and  and see how our user-friendly software 
guides you every step of the way. Let's grow, Together!
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book a demo
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